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ABSTRAK
Kajian ini adalah bertujuan untuk mengenalpasti ciri-ciri pengurusan sekolah
berkesan yang diamalkan oleh sekolah menengah yang cemerlang dari segi
akademik. Lima aspek pengurusan yang dijadikan fokus kajian ini terdiri daripada
kepimpinan pengajaran, komunikasi, penglibatan ibu bapa dan komuniti,
pembangunan staf, pemantauan dan penilaian. Seramai 168 orang guru dari empat
buah sekolah menengah Gred A di Daerah Seremban telah dijadikan sebagai
responden kajian ini. Satu set soal  selidik telah digunakan sebagai alat pengumpulan
data mengenai persepsi ~nu-u  terhadap lima elemen dalam pengurusan sekolah. Data-
data dalam kajian ini telah dianalisis dengan menggunakan statistik deskriptif yang
berbentuk peratus dan kekerapan. Hasil kajian ini mendapati bahawa kepimpinan
pengajaran, komunikasi, pembangunan  staf, pemantauan dan penilaian merupakan
petunjuk-petunjuk yang dapat menyumbang ke arah keberkesanan pengurusan
sekolah. Walau bagaimanapun, hasil kajian ini mendapati amalan penglibatan ibu
bapa dan komuniti dalam aktiviti-aktiviti anjuran pihak sekolah dan PIBG adalah
tidak ketara dalam sekolah-sekolah tersebut.
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ABSTRACT
The purpose of this study was to identify the characteristics of effective school
management in secondary schools, which were identified as schools that were
excellent in academic achievement. The five elements that were focused in this study
were instructional leadership, communication, parental and community involvement,
staff development, monitoring and evaluation. A total of one hundred and sixty eight
teachers from Grade A Secondary Schools in the Seremban district took part as
respondents in this study. A set of questionnaire was administered to collect data
from teachers regarding their perception on the five elements in school management.
Data were analysed by using the descriptive statistics where frequency counts and
percentages were used to present the data. The results showed those four elements:
instructional leadership, communication, staff development, monitoring and
evaluation are indicators of school management that contribute to the effectiveness of
school management. However, the practic.e  of parental and community involvement
in the school and Parent-Teacher Associations activities are not so obvious in the
schools.
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